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Introduction

A pair of factors outside of demand are beginning to create additional options or, in 

some cases, force change for some businesses in regards to SIP Trunking. That may 

be creating an even stronger market for a service that has been seeing increasing 

adoption. 

The first factor is the increased accessibility to broadband services in secondary 

markets. A focus on IP technology by the FCC and a push to use the Universal Service 

Fund to support broadband rollouts means VoIP services are now a reality in places 

they hadn’t been before. 

The second factor is the move away from traditional copper lines and even PRIs by 

some large service providers. Customers with these companies are being forced 

to a SIP Trunk or other VoIP option as support for their current technology is being 

abandoned. 

This means that the reseller who knows how to 

position SIP Trunking as a beneficial option for 

businesses is at a distinct advantage. 
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Benefit: Cost savings

Companies in smaller markets have often been at the mercy of a single carrier. The 

lack of competition allowed that provider to charge its customers whatever it wanted 

for the phone line. Then, in addition, customers had to pay for business services, local 

calling, long distance calling, etc.

Now, as long as those companies have a broadband connection, they can get the 

trunking service, long distance, and calling plans all for one cost and see real savings. 

Some industry estimates say it can be as high as 50 percent. 

The move to a SIP Trunk also allows these companies to 

take advantage of business services that may not have 

been available to them before. Often, in these smaller 

markets there is older equipment and infrastructure. 

That means some business services may not be available. 

Now, with SIP, features that may not have been available 

before, like multi-site call routing and virtual DIDs, are an 

option.

http://www.esi-estech.com/
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Benefit: Disaster recovery

The key to consistent communications in the face of 

a disaster is redundancy, and in an ESI network there 

are no single points of failure. At a minimum, every site 

has at least one layer of redundancy. That means that 

if one switch fails there is another there ready to carry 

the load. 

To be truly insulated from completely losing voice communications, more than just 

single-site redundancies are needed. There is also geo-redundancy, being able to 

failover to another location altogether. Disaster Recovery options like this are icing on 

the proverbial cake and, in some cases, provide the extra incentive for businesses to 

adopt SIP Trunking when failure isn’t an option. A business that has made the switch 

won’t lose its communication services in the event of site failure or disaster. PBX site 

failures can fail over to other sites that have the same features and functionalities. Or, 

calls can failover to a cell phone or an answering service or an auto attendant.

Traditionally, customers wanting to create a failover system would have to sign 

separate contracts with whatever telecom providers were in each of the areas and 

then get them to re-route on a failure. This makes routing much more complicated.

Plus, these types of backup systems are typically built on older switches and older 

equipment. They may only provide basic routing capabilities. Not so on SIP. You don’t 

lose any of your advanced features in the case of failure. 

http://www.esi-estech.com/
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Benefit: Scalability and flexibility

With a SIP trunk, scalability is only limited by bandwidth. Companies that need extra 

lines aren’t forced to buy new equipment or add connections. As long as there is 

available bandwidth, adding new phone lines requires nothing more than a few 

keystrokes in the trunking provider’s switch.

For companies that need to scale by the seasons 

this saves not only time, but also resources. A 

company that was at maximum line capacity before 

had to acquire new equipment. Even if they needed 

just a few lines, they had to buy a full 23. They might 

have even needed to add a new line card to the PBX, 

assuming they could find parts for it. Then they had 

to wait for it to be installed. With a SIP trunk, if they 

have the bandwidth, they can add just those two 

or three lines that they need. They also can scale 

up with just a phone call. No scheduling time with 

a technician, just someone on the other end of the 

line changing a configuration. Four lines can become 

eight lines with the push of a couple buttons.

http://www.esi-estech.com/
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Benefit: Scalability and flexibility

There are even scalable features that take into account that line utilization changes 

and sometimes you may unexpectedly need more capacity. Customers pay for a set 

number of lines, then are given a few extra lines in reserve that can be used in case 

they are needed without having to make any phone calls or contacting anyone for 

support. That is the kind of scalability the technology can provide.

But SIP also provides flexibility. Customers with 

multiple sites, even sites in multiple states, can 

have their systems configured so they look 

like one site. They can even take advantage of 

advanced dial plans, like cross-site four digit 

dialing. SIP also allows local numbers to be used 

to dial into remote locations, giving the company 

the appearance of being much more local than 

they really are.
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Benefit: Stepping stone to cloud services 

The benefits to this point have been tangible for the customer. For resellers, the 

benefits are many, but one benefit that is often overlooked is that SIP trunking can be 

a stepping stone to get your customer to begin using cloud services.

Customers who may be anxious or afraid of the cloud can take baby steps, get their 

feet wet with SIP Trunking. At some point, as the reseller, you might be able to lead 

the customer to a full cloud migration of the PBX and then layer on other cloud 

services and build a very sticky customer.

The ease of that transition to cloud would depend a lot on 

the PBX features those companies rely on, since every PBX 

has a proprietary set of features. Some of those features 

will or won’t be supported in the cloud, and it will be a 

matter of those businesses determining what they can 

and can’t live without.

The move to SIP also makes hybrid solutions more of a possibility and something 

that’s being considered increasingly. How can on-premise PBX and cloud services be 

combined so customers can get features they want with the equipment they already 

have in place?

http://www.esi-estech.com/
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Cost: New hardware

While the benefits of moving to a SIP trunk are numerous, there are costs that come 

with making the switch. Depending on what equipment is already in place, switching 

to a SIP trunk can require the purchase of new hardware. 

If a company has a newer PBX, it probably already supports SIP as 

an interface. The only cost in that case may be the reseller’s time 

to provision that PBX and SIP, get the router set up correctly, and 

get the traffic routed to it properly. 

For a company with an old PBX onsite, there is equipment that may need to be 

purchased to make the PBX SIP compatible if the business doesn’t want to upgrade 

the PBX. That’s ultimately the business’ decision, but adding the extra equipment — 

like an IAD — means one more device that will have to be managed. With the cost 

savings that SIP Trunking provides, it may be easier and cheaper for that business 

to buy a new PBX using those savings. This is especially true with older PBXs where 

customers may be incurring higher maintenance costs or having to shop eBay 

for parts to keep it running. The ROI on SIP Trunks in many cases can help justify 

upgrading to a newer, more feature-rich PBX without all the maintenance headaches.

http://www.esi-estech.com/
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Cost: Network upgrades

Most networks should be able to handle SIP Trunking without much issue. The key 

is bandwidth, and anyone with a broadband connection will have few problems 

being able to manage both voice and data at the same time. For a business that 

doesn’t have the needed bandwidth, it may be asked to add a broadband connection 

dedicated to handling voice.

Where most businesses will incur costs, 

however, is in smaller pieces of supporting 

equipment, like a more advanced router 

with features that can help manage quality 

of service. But that’s an expense of only a 

few hundred dollars. The business isn’t being 

asked to spend thousands of dollars on a 

network switch.

http://www.esi-estech.com/
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Cost: Engineering

Most often, the biggest cost of making the switch is paying for the man hours needed 

to install new equipment, but even that should be minimal since implementing SIP 

Trunking isn’t that complicated. 

One of the things setting ESI apart from other providers is that ESI manages SIP trunk 

deployments like Tier 1 telecom providers. There is an installation services procedure, 

and it’s included as part of the ESI SIP Trunks service turn-up.

During the service turn-up, an ESI Implementation Specialist, 

in conjunction with the reseller’s technician, walks through 

a thorough set of processes that steps through configuring, 

testing, and validating the implementation with the reseller. 

Not only does that reduce the implementation time but also 

increases the customer satisfaction by a large margin.

Leveraging ESI’s expertise helps ensure nothing is missed. And for larger projects, ESI 

will even assist in designing the implementation. 

http://www.esi-estech.com/
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Concern: Quality of service

A concern for many customers, especially those new to VoIP, is quality of service. 

Just how good is the voice going to sound when it’s running across data lines? It’s 

understandable, and quality is something that needs to be considered when setting 

up a SIP Trunking solution.

Ensuring a high quality of service requires prioritizing the voice 

data over all other data on the network, something that’s more 

difficult considering the way Internet use is evolving. With 

online applications like iCloud, Google Drive, and Dropbox, 

people are pushing more traffic across the network than they 

ever have before. That means these traditional asymmetric 

networks — more download speed than upload speed — 

are going to be more challenging for SIP Trunking. Properly 

prioritizing the traffic, especially the upload traffic for voice data 

is key to having a successful SIP Trunking service.

For really large enterprises, those with a fully tiered and tightly controlled network, 

having the bandwidth to handle both voice and data is not the concern it is for 

smaller companies. Chances are those smaller businesses don’t have an IT staff and 

are relying on limited equipment given to them by their ISP, likely a router with a 

firewall and other security features built in. What they need, and what ESI can provide, 

is a router that will prioritize the voice traffic over the data traffic to ensure a better 

quality of service.

http://www.esi-estech.com/
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Concern: Is it secure?

For those businesses that deal with sensitive financial data or other information that 

is meant to stay confidential, putting both data and voice services into one space can 

be a concern. 

The concerns are understandable but unnecessary. Security on SIP, 

if well implemented, can easily match and even surpass most of the 

legacy voice technologies. To help with what can seem like a daunting 

task, ESI provides “best practices” documents and a knowledge base 

that can help secure the customer’s edge network and protect its 

valuable communications and resources from being abused.

http://www.esi-estech.com/
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Concern: Is it secure?

Most companies run into security issues for no other reason than they don’t have 

anyone on staff who is a security expert. IT duties — and, therefore, security duties 

— fall to someone who has other concerns. Often that person will opt for whatever 

is the easiest solution. Usually, that means lifting most or all security measures and 

making the network as open as possible. That’s where these companies run into 

trouble. They don’t realize that security doesn’t have to be difficult to manage. ESI has 

a router that will provide them the security they need. 

The ESI Voice Router (EVR) starts off closed, completely 

secure. Then, during setup, it only opens the minimum set of 

connections necessary for the specific services the customer 

will use. The rest remains closed. Because it only punches 

holes where they are needed, the customer winds up with a 

very secure network.

http://www.esi-estech.com/
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The bottom line

SIP Trunking isn’t new. The technology has been with us since the 1990s. But as the 

availability of broadband Internet has increased, so has SIP Trunking’s adoption as 

a solution for business phone services. More and more companies are realizing 

that there is a significant cost benefit to a VoIP solution, saving some as much as 50 

percent on their phone bills.

With numbers like that, it’s hard to make a cost argument against SIP Trunking. 

For many customers, moving to a SIP Trunking solution will quickly start to pay off 

financially. The amount spent to set up the system will be made up in savings on 

things like long distance calls and services the company is no longer having to pay 

for individually. But for some customers in secondary markets, they may see savings 

from the outset because it’s cheaper to upgrade to SIP rather than continue with an 

older analog circuit.

For resellers, the savings offer an opportunity to help 

companies see that they can apply that money to new, 

better equipment — like rolling the difference into the 

lease on a new PBX, a bonus for the reseller and the 

customer. 
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About ESI

ESI ensures that it is the easiest-to-use, most intuitive product available by controlling 

every side of the purchase — the infrastructure, the application and the hardware.

We rely exclusively on our channel. We aren’t like those big, national providers that 

tout their hundreds of reseller partners but make over 50 percent of their revenue 

from direct sales.

We also understand the importance of a fair contract, one that allows our partners to 

make a good margin on what they sell. Take a look at what cloud solutions can do for 

your business and expand your opportunities to win.

011001010111000001
0010101110110010

http://www.esi-estech.com/

